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Operations Plan

INEFOAUCTION ...ttt bbbt
Management and Organization.............ccceiieieieeie e
Season and Hours OF OPEration ...........ccooviirinieiieiene s
Standards Of OPEration ..........ccccveiiiiiieiiee e
Specific Operating Standards and ReQUITEMENTS..........cccveverivereeiieneere e
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FOOd aNd BEVEIAGE ......oveiiiiiiieiieeeiee e
MEIChANAISING. ... .eivieirieie et
Campgrounds and RV Parks..........ccccoviiiiiiininiiceie e
Camper Service FaCilitieS ........ccoveiviieiicceeesc e
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Slip Rentals and Boat STOrage..........ccceiveiieeiieiiesi e e e
RENTAL VESSEIS .....eiiiieiiee et
9. FUBI DOCKS ...ttt b
Concessionaire REVIEW PrOGIaM ........couiiriiirieieniesie st
Rate Determination and ApProval ProCESS ..........ccvveveiieieerieiie s
AAVErtISING AN STGNS ....eiviiiiieee bbbt
LOSE AN FOUNG ...ttt
Safety, Sanitation, anNd SECUNILY ........ccovveiiiieiiee e
TaXeS ANU ASSESSMENT .....veviiiiitieiieieie sttt et bbb reane e
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INCIABNT REPOIS ...t
Staffing and EMPIOYMENT ........ooviiiie e
1. CoNCESSIONAITE HITTNG.....eiiiieiiieiiierii e
2. EMPIoYEe HOUSING ......coieiiieiie et
3. TraINING PrOGIaM ..ottt
Vending and 168 MAChINES.........c.vcviiiiiice e
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Maintenance Plan

A. T a1 oo [UTox £ o] o 1SR
B. Concessionaire ReSPONSIDITITIES........c.cccveiiiieiieir e
1. General Maintenance Responsibilities
a. Codes

b Painting
c Interior Systems
d Food Service.
e Employee Housing
f. Fuel Storage Tanks; Fuel Dispensing
g. Signs
h. Snow Removal
i Litter, Garbage, and Recycling
J Grounds and Landscaping
k Integrated Pest Management
I Hazardous Trees
m Vegetative Cuttings, Recycling
n Resource Protection and Site Restoration at Construction
Sites.
0. Roads, Trails, Parking Areas, Beaches and Walkways
p. Docks, Slips, and Moorings
q Campground, RV, and Trailer Pads
r Utility Systems

2. EXTErior MaiNtENANCE.......ccicvii ittt erre e e b e s b
Roofs

Gutters, Downspouts, and Roof Drains

Doors and Windows

Siding

Structural Ventilation

Foundations and Exterior Walls

Electrical Systems
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3. INEErTOr MaINTENANCE ... ..ovieiieiiie et
Painting

Heating, Ventilating, and Air Conditioning Units

Fire Protection Systems

Safety Equipment

Floors and Floor Coverings

Furnishings and Fixtures
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C. Maintenance Inspection Schedule



